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Chief, Management 3taflfl 13 Decenber 1954

Direstor of 3ecurlity

Securlity Office Table of Urganization

1, The Managenent 3taff has recently completed 2
survey of the Security Offlce. It has recommendsd a -
reorganization of the office to provide two deputles
with specific jJurisdictions over the two prineipal
operating components of the office, namely, Personnel
and Physiosl Support and Investigations and Operational
Support. Pursuant to this recommendation, there ls
submitted a proposed orgarlzational strueture whieh has
been coordinated with Management Staff and in which it
conours,

2. In sonnectlion with the reorganization and 1n
order to provide an adeguate force to handle the
ingreased work load of the office it is requ that
| the Security Office Table of Organisation of and 25X9A2
25X9A2  getlin | be inereased to a revised T/0 and ceil-
25X9A2 ing of | Justifiocation therefor is presented below.

3., On 18 January 1953 a T/ of | for the 25X9A2
Security Office waz approved based con Justification:
for the personnel requirements presented. Ou 1 June 1952
ditional siots were approved in view of the
25X1 Frogram, which was added to the responsi-

is offlee, for a total of on v ) 25X9A2 -
4 December 1953 two individuals, includiIng their slots,
were transferrved to FE in connection with 8 special 25X9A2
project, reducing our T/0 to However, wg have
been operating un el 1m§o ed celling »f and SEXIAD
25X9A2  surrently we have people on board.

4., Through the proposed re-organization the
physical security activity would be elevated to division
status consonant with the recommendation of the office
of the Inspector Jeneral,

5. The current composition of the Seeurlty Control
Staff would be changed in order to permit a emsll Policy
Staff to concentrate on major security poelicy matters
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and the remainder of the present staft, engaged in
clearances and related activities, to be translferred
to & newly established Exployee Aotivity Brauneh of the
Personnel Security Division,

6. The Security Support Division will have three
a8 jor brenghes, namely, the Investigative Branch, the
Operational Support Branch and the Correspondent andg
Heeords Bransh,

This office would be reduced from
positions by trausfer of the Emggggaey naing OfTicer
and his seeretary, positions T-264 and T=381, tc the
Policy Staff, and by transfer of the Cl aetivity in
Position T-405 to the Security Reseerdh Seefe.

In this 3Staff positions T=257, T-258 and T-143
would be transferred to the ihysical Seeurity Division
in order to consclidate all teohnical functions within
Sne ared of the Security Office., rosition T=395% would
be transferred %o the Fhysieal ecurity Diviaion since
these functions have a relaticnship %o other respongi-
bilities of that Division as set forth later. The

romalining »8itions would be auguented by the
addition o positions plua the transfer of an
additionsl position from the fiee of the Director of
Security for a total of poritions proposed for
this Starr,

In our considered udgment this additional strength
is noeded iu thisz activ ty a8 8 atep toward saleguarding
the Asaaﬁi against penetration by the eonduet of C1
Resesarch in areas currently being neglected, Cartain
major findir with nationasl implicaticns have been
uncovered by personnel in this astivity during recent
monthe, These facts are kuown by senior officimls of
the agensy who, we believe, would agree that appropriate
coverage should de supplied in this ares,
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25X9A2

This new staff would be acuprised of | | pecple.
810ts 715, 7-16, T-17, T-219, and T-23 aFe Gow 1o tae 25X9A2
Ssourity Control Staff and elots T-264 and T=301 are in
the offiee of the Pireotor of Sesurity. The trsaafer
of the latter two slcts is m gted since the emergency
planning functions nhas Some siallarity to the funetions
of the Sesurity Comtrol Staff in that it involves
scordination within and outaide the Ageney resulting

. 1 it reduses th 1
offise of Pirestor of Seeurity. The rofes-  ooygAD
sional and cleriesl personnel would ue to

sonsentrate In the increased area of Security poliey
problems and reguireasnts ineluding consultations and
suidanse to individuals and tommlittees, dosestic, as
wall as foreign.

No srganizational ehange is praoposed for this Stafrs
&t this ¢ it 12 opersting at full strength with a
total of people,

This Staff would be rsduced by two profassional
pasitions sinoe eurrent operstions sndicate such
strength to be adequate st this tine,

VELVSX BIRECTOR PO PERSBONNEL AND PHYSICAL SUPPORT

The ereation of this offise results in the addition
of two alots, The inousmbent of the exscutive position
would provide over-all guidance and coordination to the
sasuritly program with speeific reaponsibility for the
aiggqgiga of personnel security and physical security
asetivities,
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Blots T~39 and T-251 would be transferred to the
YE;!&#!I Sesurity Divielon, 4n assistant to position
T-423 and one segrets :iggafruyher would be added
leaving the total at positions, The tranaler of
the first two positions Eppears logical since their
duties relate to the bullding safety and security
9&9::;:; The work of T-323 is CI in mature, having
to sifisally with a "follow thru" on reported
wetknesses in sescurity invelving cases under the
Jurisdiotion of the Fersonnel Security Division,
Certalin uncovered areas plus the current work loads
saugnat»maa need for an additional professicnal
employes., Clerical assiastanse heretofore borrowsd
from other parts of the offisce snd clerical overtime
performed in this ares, indlecates the pressing need
for an sdditional stenographer,

This Branch was formerly known as the Versonnel
Security Bransh, 1t would eontinue wﬁth[:::]palltianx
in the Offiee of the Chief,

a8 well as the| |
s-~a|::::]p¢ax%1¢nﬁ in each,

™he |would sontinue with
profesal people. The backlog in elerieal work andg
sxsesnlive overtise requires the addition of one eclerk-
stenographer,

The lwould eontinue with its presont

25X9A2 [;:]pcti o8, Fast experience proves the need for at
~

25X9A2

st that nuaber of clerical employees.
interroge

t /0 of this Brauch of would be
Currently [ | people are on board,
Thls is 8 mewly estabiished brench arg |
F ] f“'ﬁﬁl

mxm' ?ﬂitiam Y"l 2 ?“1?; T"Eﬁ&; T
T=21, and T-24 would be transferred from the Sseurity
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Control Staff. ‘The work in this ares neturally has
insrsased in proportion to the ;truagia of the Agenecy.
Puring the last fisezl yesr, for instance, Bpproxi-
nately 2,325 requests were handled for seeurity
elearances on submission of scadenic papers, publishing
of artisles and books, for delivering public addresses,
and so forth, During this year approximately 3,600
requests for sastadlished limison eontacts were handled,
During the laat ¢ =moaths the figures were 1700 and 2600,
respestively., This reveals the trend of the work losd,
Pour sdditiomel positions are proposed,

PHYSICAL SECURITY DIVISION
This ation 13 elevated from Braneh to Division

level and divided further into operationsl branches snd
sections, The current /0 totals) Adjustments in  25X9A2
this Division would inelude the following:

Enginear T=39 Transforred fros 3o

Engineer T=251 Trasafarred from 85D
Investignter T=395 Traunaferred from 388

Sesurity Res. Spec.  T-2% Trensferred froz 345 -
Sesurity Res. &pea. '?e9g, Transferred from 383 -
Seeurity Assistant T-183 Trassferred {roa 388

£

Kew 8
Clerk Stenographer To ba added to the Uffiee of the Chier 1
Clerk Stanographer 70 ba added to the Teetmicsl Braneh - %
Assistant to T-19%8 To be added to the Teohniosl Braneh - 1
Assistant to the Chief, Paysiesl Seaqurity Division i
Teshniesl Assistant 1
Twe Besurity Clorks added to the Sesurity Serviee

Beetion in the progran of changing safe comdi-

nations and disposition of slassified wante, 2
Two Physical Sesurity Officers, csne for the Building

Security Branch and one for the Physical Survey

Branch I%L

The Off1ge of the Chief, Physical Security Division
is propesed %0 include 3 chief, a deputy, and an sesistant
for over-all & ion and peoliey guidance, Clerisal
asslistant for this group would inslude one seeretary.

Approved For Release 2003/058;0%LDP78-04007A001 100010018-0



25X1

25X1

25X9A2

Approved FarRelease ZOOM-LIA:-RDP78-O4OW1 100010018-0
- 6 -

in addition this office would eontain two safety
sngineers plus one stemogrepher, Adequats personnel

to handle safety progrexz 28 set forth in CIA Regu-
istion ave not been aveilable. One individual is»
surren assigned to such work, howvever, the grads
strusture nas zmde 1t impossible to recruilt sdequately
guelified individuals in this speeinlized fleld, Engineer
positions numbers T-30 and T-2351 would be attached to this
office, One stencgrapher for clerieal support would be
added, The Pivearms officer, position nuzber r-81,

would slso de ineluded in this offlece.

i35 T B85
This Braneh would inelude a ohlef, = deputy,
sechnisisns and one secretary. Fositioms nusber T-335,
T-297, 7«58 aod T-133 would be transferred from the

8 'tzgﬁnzinrah gtafr. Assistant t¢ the Chief, one
tgehnieian and one stenographer would be added.

The effort of this Breneh would inelude the respon-
n&b&litg of esordinating the combined technieal sspacts
of the Sssurity Orffice; supervision of the staff of

ip the Offiee of the Director of Centrel
1@ e 5 engRged in segurily =measures and funetions
n th

nterest of protecting msterial and persomnel of
the office] the continued researeh in equipment and
saterial designed to inerease security protection of
spave, material, and advanced counter nmeasures in thelir
applicationy snd the funotion of protesting the interest
of CIA in assisting igeney eaployses in the varlcus
prodiema of loss or possidle compronise of elassifled
ssterial which may be ocovasioned by neglect, illness,
death or other tgrtggz yarnagnal giffienlties, Past
experisnce rsveals the ased for|  persons to oaryy
on these astivities, IIIIII’

This Braneh will sncozpass & chief, a deputly, |
Pnysical Sesurity Officers and one sedretary for the
over-all srvision of the receptionists, guards, badge
and eredential progrem, Wight Seeuriyy Officers, and the
dieposition of classified waste and safe teshniclmh
functions, One Physieal Security Offlicer and two security
elerk positions would be added to this Brangh for 3 total
of[ | Baeklogs in cha:g:pg of safe sombinations, the
tronendous ineresss in total of elsssifled waste, and
inereases in other genersl dullding security problems
prospted by the asdded buildings of the Agensy during the
past years raguire this mumber of persendel.
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This Breaneh would ude 8 chief, 8 daputy and

25X1 %ﬁmtmm« and elerisal employees., ‘ne
, & to the Braneh for & total
responsibilitiss of this Breneh
in this ares as well as in

avestigation of wiciatisos,

FeRERas FUr BUwIvasy i woih of these areas have contine
wed $0 be greater then eould be handled by the existing

stalt.

25X1
25X1

_ One professional and one olerleal would be utilized
in this eapueity. This weuld be astomplished by the
tranafer of prefent slets T-362 and T«108, This office
is sreated ta% the uim; r::m: a:nmod for the other
propesed deputy, namely, provide over-all guldanee
and scordinstion to the sesurity program wit&“:m:&tw
rosponsiblility for the dAirsetion of inveatigations and

operationsl support setivities,

Tals Divisien, has 25X1
operatsd for g eony ; . parsonnel
Wtﬂl{ slotsed, This was necessitated by a
b narked e i requirenents without effecting
770 2djustments, suzber of personnel suggested ia
baged on the nunmber astumlly working inm these arees over

S5X9A2 2 period of time unless indieated to the esantrary.

people are working in Headgquarters in this Division
sxeess of the current 7/0, 3ince 1952 the operatiomal
rFt roquirements have grown sonalstently from a very

SuRil deasnd on our serviees to a current volurne srequiring

& sslg S0% of the effor: of the Bscurity Support

vision at gquarters as woll as roxinatel e of
Spp tlélgmmut

25X9A2 clerical
paracanel,

h wounld be couposed of
, oY & reduction of

25X9A2

positions In this office,

SEGRET
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The which
25X9A2  gomtreols contrectusl sourees of investigative
services utiliged By our offiss, would continue at their
present strength of two supervisors snd two eleriesl,
and in sddition supsrvise the processing and regords

aativity comprisi ezployeen, This results in one
25X9A2  g4ditional clerdoal Elot.
m would continue with

¥ gth of [ [ people in handling
¢1uuam nmmin tc covert psrsomnel, :lslm;a
are on the surrent T/0,

m! would continue with theilr[ | em-
ployees (nvestigative assignzents veeeived
from the mx Sgourity Division and gt&aﬁu
of the office for assigzmment to the field, slota
are curraently previded,

woald mﬁm& with

thair eaplioyees pe security clearance
25X9A2m A8 relateld to projects, This element would be
redused by one slot,

The

would ocontinue

with their TETVEPS relating to
25X9A2 glearances GR Operationsl type cames. ‘
The Operational Bransh would inelude| |

gnployess and would hmé € support sotivities, as
distinguished from elearsnees, servieing operating
offices ¢f the Agesey., It would inelude theF!
individusls pressntly mim :m &he %/M Desk, In
addition, 1t ineludes the :
security interest in :
as it applies to spec v ru— ok alleged
weaknasses af sequrity um w:hr the jurisdietion
of the Sscuri *t Division, and the clandeatine
suppoert sotivit ch handles nunerous sesurity
requests for sssistance, guidence and resommends
mmxx as applies to eovert Wiag and
rosedure: The net result is the reguiresent of
t&ittm; positions for the Seourity Support
o aver the eurrent 1/0,

he present field T/0 of [ |would be reduced dy
twelve positions to a revised total of e However,
sinse ocur surrent on-board strength 1s this would

tions,

SEGRET
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perzit the rearuitaent of  lagents and] Joleries. 25X9A2
or & total of [ | additional pecple. e

irn analysing the Agency requirements for investie
gation and support, 1952 1s used ¢s @ period when csases

wers being handled with reasonsbdle expedienty. Case
loads for 1952, 1553 and 1354 reveal the following:

FY 1952 FY 1953 FY 1954

$3D Cape load

Clesrence Cases 19,188 18,74
Eame Cheeks 5,283 5,31
e e g
#¥71 25,
8D Ceme Load
Clesranges 2,839
This shows some deoresse in open snd semi-eovert cABES
and aa inerease in Tt cases, Curreat reports fron
m Orgise of ?mel and other CIA a
toady nd only slightly larger than ‘
tput. However gﬁ ipport-type ehses are, scvording

to opeyating of ’i&i&iﬂ to be increased by approxisately
108, Resords for the past & montha osafirm that About
SO% of tha sefforts of the Headquarters Staff of the
Seurity Support Division is mow engaged in suppers

Using this as & m iogienl forwuls for s basie

of snalysis, ! po d out that the case load in
1952 required 16, Had contreetusl services been
sliixinated, } itional agents would have been required,
or 8 total of agents, to mandle the work in an
effisient sanner, At the present time, after Justifying
the 12 persons aduove T/0 3etwally m&im in Hesdquarters,

gonts in the {ield. on the bamis of this
analywie agents are required or an inerease of 33,
The 1nersused setivity of the Security Hesesren Staff
resuits in additional reguir t on the fielc and
four més are proposed to be added for this purposs. '
The 105 inerease in ogu-ﬁiml support would suggest 25X9A2
ancther three agents for a totsl of agonts, .
Proportsionste inerease of sleri 88 | tofore VD
ssgential, would suggest for a total of ﬁgm 25X9A2
%o She fleld over qurrent strength.
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I% 18 observed that the slots i the 50 rool
of the present I/0 are to be absorbed through the
sdjustments requestad,

1t is sgreed that no promotion actions will be
initiated in nes positions or propossd upgraded

positions untll Classification and Wage wivision has
sompietad their analysis,

Sheffield Edwards

Attachments:
Charts
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